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OVERVIEW 
 
 
EDUCONS is a professional education and human resources development consulting firm.  
 
EDUCONS was founded in 2001 and is head-quartered in Hanoi, Vietnam. 
 
EDUCONS is registered at Hanoi People Committee and a Member of Vietnam Chamber of Commerce (VCCI).  
 
 
Company Name:  Education and Human Resources Development Consulting EDUCONS   LTD. 
 

(Cong ty Tu van Giao duc va Phat trien Nguon Nhan Luc EDUCONS TNHH).  
 
Registration No. EDUCONS Co., Ltd. Is registered at Hanoi Planning and Investment Office 

(Registration No. is 0102004636) and at the Bank of Vietnam Investment and 
Development 
 

Legal Status   Private Limited Company 
 
Managing Director  Do Huan Dr. Educ.  
 
Address (Head Office):   A6 Cong doan, Vong Thi, Tay Ho, Hanoi, Vietnam 
 
Telephone:   (+844) 37538105 
 
Fax:    (+844) 37538106 
 
Web Site:   http://www.educons.net 
 
Web Site developed and  
sponsored by EDUCONS: http://www.vietnamtraining.net 
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OUR SERVICES 
EDUCONS Assignments are covering the education and manpower training advisory functions including: 
 

 Education and manpower strategic plan development and master plan for sectors, organizations, firms. 
 Strategy development and Planning for schools/institutions Establishment 
 Personnel management, training and selection.  
 Education and training material resources development/design, purchase. 
 Project formulation, implementation, monitoring and evaluation. 
 Computer-based information provision on education and training system, policies, providers, counterparts, 

projects. 
 Job placement and marketing. 
 Organizing/conducting surveys, seminars, human skills and “know-how” transfer courses. 
 Tailor-made educational and training services. 

 
 
For the more details of EDUCONS confident services:  
 
http://www.educons.net/Service/EDUCONS%20service.htm 
 
 
STAFF, NETNWORK AND COOPERATION 
 
EDUCONS consultant team consists of qualified experts in the following disciplines: 
 

 Project management experts 
 Public policies and policy analysis 
 Program accreditation 
 Benefit monitoring and evaluation 
 Teacher training (TOT) 
 Financing and accounting  
 Curriculum development 
 Methods of teaching/training 
 Audio-visual teaching aid development 
 Labor force marketing, job placement 

 
If required EDUCONS has access to additional expertise thought its co-operation network.  
 
EDUCONS Co., Ltd. and MEKONG Co., Ltd. are confident partners for a number of Social and Educational 
Development projects in Vietnam. 
 
EDUCONS customers are international organizations, Vietnamese Authorities, Educational and Training institutions 
including Ministry of Education and Training, Ministry of Labors, Invalids and Social Affairs, Ministry of Transport, 
Ministry of Planning and Investment and Vietnam Post and Communication Inc. etc. 
 
 
CLIENTS 
 
 MOET  
 MOT  
 Votech Department  
 MOLISA  
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 MARD  
 Provinces  
 Vietnam Communications  
 Vietnam Cement Incop.  
 VietcomBank, PG Bank, AgriBank, TechcomBank   
 T&T, Viettel  
 DFID 
 JICA 
 ADB 
 WB 
 CIDA,  
 NUFFIC 
 Ausaid 
 
For more 
 
http://www.educons.net/project/updated%20projects.htm
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PROJECTS 
2001 – 2009 
(Click the links for more information on the involved projects) 
 

◊DFID Project (DF09-02)  is aimed at improving the sustainability of rural road in Cambodia though transferring the 
technical knowledge and experience to the country technical staff. 
Consultant is contracted to develop training material, prepare and coach Cambodian trainers as well as to implement 
the courses. 
 Time: April – May 2009 
 Location:Viet Nam, Laos 
 Client: DFID (UK) – (SEACAP) 

 
◊DFID- funded Project (DF55-001) is focused on dissemination of low volume rural road knowledge and experience 
from Ministry of Transport to the Ministry of Agriculture and Rural development (MARD). EDUCONS (Project Team 
Leader) was responsible for to design, supervise and implement TOT and key staff training for MARD in 13 provinces 
in Central of Vietnam. 
 June 2008 – January 2009 
 Vietnam  
 Crown Agents (UK) – DFID South East Asian Community Access Programme. 

 
 

◊UNDP Project “Support to the Preparation of Millennium Development Goals Report 2008 and 2010” is aimed at 
(1) the plan for disseminating the report widely (2) the communication strategy and tools development for the 
implementation of MDGs. EDUCONS (National Consultant) was contracted to finalize the dissemination plan and 
communication strategy and develop tools for its implementation. 
Time: August 2008 – December 2008 
Location: Vietnam  
Client: Ministry of Planning and Investment (Vietnam).  
 
 

◊World Bank Loan Project “Design and Management Performance Based Contracts in Viet Nam” is aimed to 
designs, preparation and dissemination of bidding documents, facilitation to the bidding process, monitoring of pilot 
contracts and training. EDUCONS (Training manager) was responsible for design and implementation of the 
competency-based management training for staff and managers of Vietnam Road Administration as well as 
contractors and road building and maintenance community. 
Time: June 2007- November 2007  and April-May 2008 (8 pm)  
Location: Vietnam  
Client: WSP International (UK) 
 
 

◊ “Designing Process and Procedure of Building up Inventories of Training Equipments applied for Vietnam VET 
Schools”: The MOLISA Programme of renovation and strengthening infrastructure of key Technical and Vocational 
Schools in Vietnam. EDUCONS (Team Leader) was responsible for coordination of equipment needs assessment 
among VET schools, Equipment Classification, Methodology of the Process Design,   develop and conduct transfer 
training provision for key VET trainers and administrators. 

Time: January-March 2008 
Location: Vietnam  
Client: Technical Vocational Department (Ministry of Labour, Invalids and Social Affairs – (MOLISA), Vietnam 
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The Ex-post Evaluation Study on JICA funded Project on the Improvement of Higher Maritime Education in Vietnam 
aimed at the better-informed decision-making based on the lessons learned, and promoting greater accountability, 
and will be shared among VIMARU, Ministry of Transport and other related organizations in Vietnam. EDUCONS 
(Team Leader) was responsible for assessment on the impact and sustainability of the Project achievement: revised 
curricula, upgraded teaching staff and effectiveness of the using JICA Grant.  
Time: December 2007 – February 2008 
Location: Vietnam  
Client: Japanese International Cooperation Agency (JICA) 

 
 

◊Training Programme, Lecture note preparation and implementation for MBA students under the contract with 
Latrobe University (Australia) and Hanoi University (Vietnam) on the advanced MBA Programme Project 
Management (Scope, Quality, Cost, Time, Risk, Staff, Procurement and Information Management). EDUCONS 
(Lecturer) was responsible for preparation and implementation the course. 
Time: May 2007 
Location: Vietnam  
Client: La Trobe University (Australia) ; Hanoi University (Vietnam) 
 
 

◊The World Bank – MPI Comprehensive Capacity Building Program to strengthen ODA Administration and 
Management in Vietnam (CCBP) is a Government-led development program focused on development of a 
comprehensive and internationally certifiable ODA project management training programme for Government Staff 
and Project Management Units (PMUs) in Vietnam. EDUCONS provided consultants training material development 
and pilot courses provision. 
 
Time: June 2006 – February 2007 
Location: Vietnam 
Client: Ministry of Investment and Planning (MPI); PHRD/WB;  LMDG  
 

◊Training on Salary and Income Management in telecommunication and mobile phone activities for key staff of 
Vietnam Mobile Phone Service Company (VMS). A training programme was designed and implemented in Vietnam 
and China for 12 key VMS staff. EDUCONS is responsible on course management in Vietnam and Study Tours and 
training in China. 
Time: Nov.-Dec. 2006 
Location: Vietnam, China 
Client: Vietnam Post and Communication Inc. VMS 
 

◊DFID funded Project: “SEACAP 11- National Training Program on Rural Road Management” (2nd Year Support 
Program for WB Loan Rural Transport 2 Project) – to build capacity of local community leaders and transport staff in 
rural road maintenance and management in 43 Provinces’ 357 Districts and 6,000 Communes throughout   
“Demand-led” training provision and M&E. EDUCONS provided consultants for the Project management, training 
and dissemination. 
 
Time: 2004 – 2006 
Location: Vietnam; Cambodia 
Client: Hyder Consulting (UK) 
 
 

◊WB Loan Project: “Vietnam Inland waterways and Port Rehabilitation Project/Procurement of Sea and Inland 
waterways Simulator Systems for the Inland Waterway School” – EDUCONS Consultants assist STC-Group in 
tendering procedure and Project implementation: Navigation and safety simulators procurement, Monitoring and 
handover training. 
Time: July 2004 – May 2005 
Location: Vietnam 
Client: STC-GROUP (Rotterdam) 
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◊The Asia-Link Programme (EC) is designed to foster co-operation in the field of higher education between the 
European Union and South and South-East Asia and China.  

 EDUCONS Consultant is responsible to carry out an assessment of project proposals according to the relevance,   
methodology, sustainability, budget and cost effectiveness and management capacity and expertise. 
(3rd Call – Second  Deadline)  
(3rd Call – First  Deadline)  
(2nd Call – Second Deadline) 
 
Time: Oct - Nov 2003; Nov - Dec 2004; May - June 2004 
Location: Belgium/ EU 
Client: PROMAN S.A. (Luxembourg);  NOMISMA S.p.A (Italy)   
 

◊ADB Loan “Vocational & Technical Education Project” is aimed at reforming Vietnam National VET by 
restructuring management and administration mechanism, capacity building and infrastructure reinforcement. 
EDUCONS was responsible for identifying TOT needs among 25 key schools, designing training Programmes and 
monitoring staff development activities including TOT courses. 
Time: Jan 2002 – April 2004 
Location: Vietnam 
Client: ITA Australian Consortium -  Australia 

 
◊Co-funded Project: “Early Childhood Care and Development” - to develop and strengthen legislation and 
policy and build capacity of local community and education staff in early child care and development” 
EDUCONS is responsible for assisting the Dept. of Childhood Education (ECED) in project initiation formulation and 
pilot phase implementation. 
Time: Oct - Dec 2003 
Location: Vietnam 
Client: UNICEF and  MOET  
 

◊ ADB Loan “Vocational & Technical Education Project” is aimed at reforming Vietnam National VET by 
restructuring management and administration mechanism, capacity building and infrastructure reinforcement. 
EDUCONS was responsible for design and implementation of an Education Management Information System 
(EMIS) and providing handover training for VET key personnel. 
Time: Jan – Sept  2003 
Location: Vietnam 
Client: ITA Australian Consortium -  Australia 
 
 

◊CIDA Project „Mid Term Project Performance Evaluation of Young Canadian Volunteers of Vietnam Project “. 
EDUCONS Evaluator is responsible for: 
 Conduct the project evaluation in 11 universities in Vietnam 
 Recommend approaches, policies and solutions  for Project completion and further development 
Time: Feb 2003 – April 2003 
Location: Vietnam 
Client: World Universities Service of Canada (WUSC) – Canada 
 
 

◊Grant EU Asia Invest Training of Trainers "Multi-modal Transport and Logistics Management” to Vietnam Freight 
Forwarding Association (VIFFAS) aimed at promotion trading between EU and Vietnam. The Upgrading Courses on 
Multi-modal transport and logistics management were co-organized by VIFFAS and STC Group in Hanoi and HCMC 
for 80 key staff of VIFFAS members. 
Time: October 2002 
Location: Vietnam 
Client: NUFFIC, STC Group (The Netherlands), VIFFAS 
 



 
 
 

EDUCONS Co.   Web Site: www.educons.net               Resource: www.vietnamtraining.net 

◊UNESCO assists MOET to improve the quality of its Education Information Management System (EMIS) through 
building up capacities of the Dept. of Childhood Education (ECED) and Education Management Information Center 
(EMIC) in data collection, management and analysis. EDUCONS is responsible for to assist ECED and EMIC 
(MOET-Vietnam) in improvement of current early childhood indicators and early childhood data collection. 
Time: August - December 2001 
Location: Vietnam  
Client: UNESCO – Paris; The Ministry of Education and Training (MOET) 
 
 

◊World Bank Loan Project “Improvement of Port Operations, Marketing and Business Development, Can Tho Port 
- Vietnam”. Management and Administration Key Staff Development. EDUCONS Training Specialist is responsible 
for training need assessment and design of 2-year training programme for better performance of management and 
administrative staff. 
Time: Jun -  Dec  2001 
Location: Vietnam 
Client: COWI Consulting Engineers and Planners AS – Denmark 
 

◊CIDA Project “Vietnam-Canada Rural Infrastructure Inland Waterways” is focused on HRD in Vietnam Inland 
Waterway Sector.  EDUCONS Training Specialist is responsible for: 
 Curriculum and material development  
 Assist to conduct the training courses 
 Monitor and evaluate Training Course “ Port Authority Inspection” 
Time: Nov.  2001 
Location: Vietnam 
Client: CPCS Transcom – Canada 
 
 

◊NUFFIC Grant Project “Upgrading the Inland Waterway Schools No. 1 and No.2” in Hai Duong and Ho Chi Minh 
Cities. EDUCONS Consultant is responsible for: 
 Project formulation and implementation.  
 Setting up schools’ database 
 TOT for schools’ teachers and key staff of the  Vietnam Inlandwater Ways Administration (VIWA)  
Time: 1996 – 2001 
Location: Vietnam 
Client: STC-Group  (STC/IMTA) - The Netherlands 
 

 
NOTE: 
 
Key staff of EDUCONS has gained experiences in training and HRD even before the Company establishment. For for 
information, please click here. 
 
 


