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GIOT THIEU

Cong ty Tu vdn EDUCONS cé tén day dd la Cong ty TNHH Tu’ van Gido duc va Phat trién Ngudn Nhan
luc (EDUCONS Co., Ltd.) dugc thanh Iap ndm 2001 va cd tru sd tai Ha noi.

EDUCONS la cong ty tu van tu nhan chuyén nghiép va doc Iap chuyén cung cap cac dich vu tu van vé
gido duc va phat trién nhan luc, lién quan tdi:

O Phat trién k& hoach chién lugc va quy hoach nhan luc cho t& chirc, cdng ty, khu cng nghiép,
vung Ianh thé.

Phat trién ké hoach chién lugc va quy hoach trudng hoc, co s dao tao cac cap

Thiét ké va trién khai nghién cliu, khao sat

Dao tao chuyén giao.

Tuyén chon va quan ly nhén luc.

Thiét k&, trién khai, gidm sét, danh gia du an.

Phat trién, thiét k& mua sam cac ngudn luc dao tao.

Phat trién thi trudng viéc Iam va nhén luc

[ oy oy Sy

DE biét thém chi tiét xem tai day:

http://www.educons.net/Service/EDUCONS%20service.htm

NHAN LUC, MANG LUO1
EDUCONS c6 mang lugi va doi ngii tu van cong tac lau ndm vé cac nghiép vu:

Phan tich va xay dung chinh sach

Phét trién, Quan ly du an

Qui hoach nhan luc

Pao tao gido vién

Pao tao ky nang

Phat trién chuong trinh va ngudn dao tao
Kiém dinh, danh gia va gidm sat hiéu qua
Thi trudng dao tao va viéc lam

oy oy Ry Sy

EDUCONS ¢4 kinh nghiém huy déng thanh cng cac chuyén gia khac khi trién khai dich vu, du an.

POI TAC, KHACH HANG

Céc d6i tac, khach hang Quéc té va Viét Nam clia EDUCONS bao gém céc té chirc, cong ty, cac du an
va dia phuang trong dé cé:

B0 Gido duc va bao tao

B0 Giao thong Van tai

T6ng cuc Day Nghé

BO Lao dong va TBXH

Bo N6ng Nghiép va PTNT

Cac tinh, dia phudng B

T6ng cdng ty Buu chinh Vién théng

TCT Xi mdng Viét Nam
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= Ngan hang VietcomBank, PG Bank, AgriBank, TechcomBank
= Tap doan T&T, Viettel,

= DFID

= JICA

= ADB

= WB

= CIDA,

= NUFFIC...

= Ausaid...

DE biét thém chi tiét xem tai day:

http://www.educons.net/project/updated%20projects.htm
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DU AN
20Q1 - 2008
(Pé xem chi tiét: kich hoat tén du an, dich vu)

<© Tu van dao tao quan ly giao thong luu lugng thap Cambodia. Du dn cé muc tiéu hod trg Cambodia trong
viéc thiét k& va trién khai chuong trinh dao tao giang vién, can bd chii chét vé chuyén giao kién thirc, ky ning vé
thiét k€, thi cong, quan ly dudng giao thong néng thon.

= April — May 2009

= Viét Nam, Lao )

= DFID (UK) — Chuang trinh Huéng ti Cong dong Bong Nam A (SEACAP)

9O Pao tao chuyén giao vé dudng ndng thén luu lugng thap cho 13 tinh Mién Trung do DFID tai trg.
Muc tiéu Dy an 13 t8 chirc dao tao chuyén giao kién thirc, kinh nghiém vé dudng ndng théng luu lugng thadp nham
gilp cac cong dong tai Viét Nam, Lao, Campuchia va Sri Lanka ti€p can bén virng tdi stic khde, gido duc va phat
trién kinh té.
EDUCONS (Team Leader) chiu trach nhiém Quan ly Du &n, thiét k& chuang trinh, t8 chirc dao tao giang vién,
giam sat danh gia cac khoa hoc tai 13 tinh mién Trung Viét Nam.

= 6.2008 - 1.2009

= Viét Nam, Lao )

= DFID (UK) — Chuang trinh Hudng tdi Cong dong Bong Nam A (SEACAP)

UNDP Dw an “H6 tro chuan bi Bao céo thwc hién Muc tiéu Thién nién ky 2008-2010” c6 muc tiéu (1) Xay
dung ké& hoach phd bién, tuyén truyén Bao céo rong rai (2) Chién lwoc truyén théng va cac bién phap trién khai
Muc tiéu Thién nién ky.(MDGs). EDUCONS (Tw van ) chiu trach nhiém hoan chinh ké& hoach trién khai va phat
trién cac bién phap va chién lwoc truyén thong dé trién khai.

= 8.2008 - 12. 2008

= Vietnam

= B0 K€& hoach va Dau tu (Vietnam).

O Thiét ké va Quan ly Hop dong Pudng bd theo Chit luong thuc hién tai Viét Nam . Dy an von vay WB
do Bd Giao théng Véan tai Viét Nam quan ly. Nhiém vu cta Du an la thiét k&, chuén bi, dao tao chuyén giao va
giam sat trién khai k¥ ndng quan ly hgp dong dudng bd theo chét lugng cho can bd Quan ly va ky thuét Cuc
budng B Viét Nam ciling nhu cac nha thau Viét Nam.
EDUCONS (Training Manager) quan ly dao tao, t& chiic bién soan tai liéu, Web Site va t& chirc dao tao chuyén
giao.

= 6.2007-11. 2007 and 4-5 2008

= Vietnam

= WSP International (UK)

O Thiét k& Qui trinh Xay dung Danh muc thiét bi cho trudng nghé Viét Nam.

Du 4n nang cao chéat lugng dau tu’ ¢ s& vat chat cac trudng nghé trong diém do BO Lao ddng TBXH/TAng cuc
Day nghé tién hanh.
EDUCONS (Team Leader) xay dung phuong phap luén, céc tiéu chuan, phan loai va bién soan qui trinh xac dinh
phuong tién day nghé va té chlrc hdi thdo, tdp hudn cho can bd quan Iy chu chét.

= 2008 - 3.2008

= Viét Nam

= Téng cuc Day Nghé&/B6 LD-TBXH

EDUCONS Co. Web Site: www.educons.net Resource: www.vietnamtraining.net
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{OPanh gia Du an Gido duc dai hoc Hang hai do JICA tai trg. Du &n danh gid va cung cip théng tin day dd
cho Chinh phi Nhat ban, BO chll quan va cac cd quan Viét Nam, Dai hoc Hang hai vé két trién khai, nhitng bai
hoc rdt ra trong qua trinh trién khai du &n ciing nhu' nhitng dé xuét cho hgp téc tiép theo.

EDUCONS (Team Leader) chiu trach nhiém thiét k& va trién khai nghién clru khao sat.

= 12.2007 - 1. 2008
= Vietnam
= JICA

{Bién _soan va giang day gido trinh dao tao cao hoc cho chuwong trinh MBA theo hop déng dao tao véi
Latrobe University (Australia) and Hanoi University (Vietnam) v& Quan ly Dw an (Scope, Quality, Cost, Time, Risk,
Staff, Procurement and Information Management). Giadng vién cita EDUCONS chiju trach nhiém bién soan va
gidng day cho sinh vién cao hoc.

= Thang 5 2007

= Vietnam

= La Trobe University (Australia) ; Hanoi University (Vietnam)

O Chuong trinh Nang cao Toan dién Ning luc quan Iy du an ODA tai Viét Nam. Du &n do WB tai trg va
Bd K& hoach DAau tu chu tri nhdm cling ¢8 ndng luc quan ly cac du an ODA thdng qua viéc phat trién va té chiic
cac chuang trinh dao tao quan ly du an ODA c¢é chat lugng qudc té cho can b quan ly du an chd chét.

EDUCONS (Team Leader) chiu trach nhiém bién soan chuong trinh, gido trinh, t& chirc cac khéa dao tao cho han
300 can bd cac ban quan ly du an tai Viét Nam.

= 6.2006 - 2.2007
= Vietham
= MPI; PHRD/WB; LMDG

QO Khéa dao tao nang cao nghiép vu tién lucng v? quan ly thu nhap trong hoat dong nghiép vu thong tin
di ddng cho can bd chu chét Téng céng ty Buu chinh Vién théng — Céng ty VMS.
EDUCONS (Organizer) chiju trach nhiém thiét ké, trién khai va quan ly khéa dao tao tai Viét Nam va Trung Quéc.

= 11-12. 2006
= Vietnam, Trung Qudc
= TCT Buu chinh — Vién thong. VMS Co.

< Nang cap cai tao Cang va Pudng thiy Noi dia/Mua sim l&p dit hé théng mé phéng tau bién va
dugng thuay cho Trung Hang Giang HCMC Dy an vay vén WB.
EDUCONS (Consultants) ho trg Tap doan STC-Group trong qud trinh d&u thau, 18p d&t va dao tao chuyén giao.

= 6.2004 - 5.2005
= Vietham
= STC-GROUP (Rotterdam)

EDUCONS Co. Web Site: www.educons.net Resource: www.vietnamtraining.net
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< Chuang trinh dao tao Quéc gia vé Quan ly Puéng Nong thong cho 43 tinh . Du an do DFID tai trg
nhdm néng cao nhén thirc cla Idnh dao va can bd chuyén trach x&, huyén vé quan ly va bao duBng dudng giao
thdng ndng thdn. Chuang trinh trién khai tai 43 tinh, 357 huyén va 6000 xa.

EDUCONS (Project Manager) cung cap dich vu tu van cho cdng viéc xdy dung chuang trinh, tuyén chon hoc vién,
trién khai dao tao giang vién, gidm st chat lugng cac khda dao tao.

= 2004 - 2006
= Vietnam; Cambodia
= Hyder Consulting (UK)

ODw an WB Ning cip Giao théng Thay Nbéi dia/Mua sim thiét bi mé phéng Trwérng Hang Giang 2” — Tw
van EDUCONS chiu trach nhiém hé tro STC-Group tham gia d4u thau, lap dét thiét bi va dao tao chuyén giao.

Thang 7 2004 — Thang 5 2005
Vietnam
STC-GROUP (Rotterdam)

QO Panh gia du an hop tac dai hoc thudéc Chueng trinhh Asia-Link (EC) do Cong ddng Chau Au t8 chirc
nhdm chon ra cac du an tiéu bidu vé hgp tac gilta cac trudng dai hoc clia Chau A va Cong dong Chau Au cin c?
trén muc tiéu, tinh hiéu qua, tai chinh va kha ndng quan ly. )

EDUCONS (International Consultant — category II) la tu van Viét Nam va Chau A duy nhat dugc chon tham gia 3
ky danh gia tai Brussels/EU.

(3rd Call — Second Deadline)

(3rd Call = First Deadline)

(2nd Call — Second Deadline)

= 10-11. 2003; 11-12. 2004; 5-6. 2004
= Brussels, Belgium/ EU
= PROMAN S.A. (Luxembourg); NOMISMA S.p.A (Italy)

Ogt_l’_én Giao duc Ky thuat va Day nghé. Dy an Qudc gia von vay ADB 120 triéu USD.

EDUCONS (Training and EMIS consultants) chiu trach nhiém tu van trong 2 linh vuc chi chét cha Du an la Hé
thng Théng tin Quan ly va Pao tao: (1) Thiét k& va trién khai Hé thdng Théng tin Quan ly gido duc dao tao cho
toan b6 Hé thong gido duc ky thuat-Day nghé (2) Xac dinh nhu cau dao tao va thiét ké cac chuong trinh dao (3)
Quan ly cac chuong trinh dao tao bao gom ca dao tao gido vién (4) Xay dung cd sa dif liéu vé phat trién nhan su.

= 1.2002—4. 2004; 1-9.2003
= Vietnam
= ITA Australian Consortium-Australia

O Phat trién va Cham séc tré mam non — Du 4n do UNICEF tai trg nhdm hoan chinh chinh sach va hd
trd nghiép vu cho doi ngli cham soc tre mam non tai cac dia phuang.
EDUCONS (consultant) ho trg Vu Mam non trong giai doan hinh thanh va trién khai Du’ an.

= 2003
= Vietham
= UNICEF and MOET

EDUCONS Co. Web Site: www.educons.net Resource: www.vietnamtraining.net
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< Panh gia giira ky Du’ an thu hat tinh nguyén vién thanh nién Canada téi Viét Nam.
EDUCONS (Evaluator) cé trach nhiém (1) Tién hanh danh gia Dy an tai 11 truGng dai hoc tai Viét Nam va (2) bé
xuat ti€p can, chinh sach va cac giai phap cho viéc hoan thanh giai doan ti€p theo clia Dy an.

= Feb 2003 — April 2003
= Vietnam
=  World Universities Service of Canada (WUSC) — Canada

< Ccac khéa hoc nang cao nghiép vu vé Van tai da phudng thirc va Logistics do Asia Invest (EU) tai trg
va STC Group - Rotterdam (The Netherlands) phéi hgp thuc hién nham nang cao nghiép vu ky thuat va quan ly vé
phuong thirc van tai dudng bién cho cac thanh vién Hiép hoi van tai Bién Viét Nam (VIFFAS).
EDUCONS (Course Coordinator) ph&i hgp t& chirc, quan ly va danh gai cac khdéa hoc tai Ha ndi va HCMC cho 80
can bd chu chét cha VIFFAS.

= 10.2002

= Vietnam

= Asia Invest, STC Group (The Netherlands), VIFFAS

{ Nang cao chat lugng Hé théng théng tin Quan Iy Gido duc mam non clia BO Gido duc va Pao tao. Du
an do UNESCO ho trd. )

EDUCONS (EMIS consultant) ho trg hoan chinh chi s théng tin quan ly mam non va nang cao nghiép vu thu thap
va xUr ly dir liéu ctia can b6 Vu Mam non (ECED), va Trung tdm thong tin Quan ly (EMIC).

= §8-10. 2001
= Vietham
= UNESCO - Paris; B6 GD-DT (MOET)

< Dv an nang cip nghiép vu diéu hanh, phat trién tiép thi, kinh doanh Cang Can thg — Viét Nam. Dy
an vay von WB dé cai thién giao thdng dudng thay ndi dia phia Nam.

EDUCONS (Training Specialist) cung cdp dich vu tu’ van vé phét trién nhan sy (1) Banh gid va xac dinh nhu cau
dao tao va (2) Thiét ké Chuadng trinh dao tao 2 nam cho can bd quan ly va quan tri chi chét cia Cang.

= 6-12. 2001
= Vietnam
= COWI Consulting Engineers and Planners AS — Denmark

QO Du an CO sé ha ting Giao théng Néng thén thiy néi dia Viét Nam-Canada. Du an do CIDA (Canada)
tai trg dinh hudng phat trién nhan su trong linh vuc thay ndi dia. 3
EDUCONS (Training Specialist) chiu trdch nhiém (1) Phat trién Chuong trinh va tai liéu dao tao (2) HO trg trién
khai cac khoa dao tao, tap huan va (3) Giam sat va danh gia khda dao tao vé Thanh tra Cang.

= 11, 2001
= Vietham
= CPCS Transcom — Canada

EDUCONS Co. Web Site: www.educons.net Resource: www.vietnamtraining.net




Cell: (B4) 0903411199
Phone: (844) 37538105
Email: dohuan@netnam.vn

ED UCDNS CD. Address: AB Cong Doan, Vong Thi, Hanai, Vietnam

Education and Human Resources Development Consulting

<O NUFFIC Nang cip trudng Hang Giang 1 va 2. Du an do NUFFIC (Ha Lan) tai trg nhdm nang cap toan dién
hai trudng giao thong thly noi dia (Hang Giang) tai Hai Dugng va HCMC.

EDUCONS (Co-Project Manager) tham gia (1) Xy dung va trién khai du an (2) Mua sdm, 1&p d&t va dao tao
chuyén giao v& thiét bi (3) Hoan thién chuang trinh dao tao va (4) Pao tao gido vién tai Viét Nam va Ha Lan.

= 1996 — 2001
= Vietnam
= STC-Group (STC/IMTA) - The Netherlands

Kinh nghiém vé dao tao va Phat trién nhan su’ clia cac tu’ van ctia EDUCONS con thé hién qua cac du’ an co trudc khi
Cong ty dugc thanh 1ap. Tham khao tai day..
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